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Revitalization of the Loyola Campus 


Call to Order 


Dr. O’Brien called the meeting to order at 9:30 a.m. 


Approval of Agenda 


IT WAS MOVED BY PROF. LAM, SECONDED BY PROF. MACKENZIE, THAT THE 
AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


OPEN SESSION 


Approval of Senate Minutes (3 April 1998) 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. LAM, THAT THE 
MINUTES OF THE SENATE MEETING OF 3 APRIL 1998 BE APPROVED AS 
SUBMITTED. 

MOTION CARRIED. 


Remarks from the Rector 


Dr. Lowy reported that 1997-98 had been a very good year for 
Concordia, enrolments were good and the Capital Campaign was making 
remarkable progress. The Rector expressed thanks to the students for 
their generous contribution. 


Dr. Lowy briefed Senate on Concordians’ recent travels in China, which 
included a visit with Concordia alumni in Hong Kong; attendance at 
centenary festivities at Beijing University; and participation in the Canadian- 


98-4-8 


98-4-9 


Chinese University Presidents’ Meeting held in Nanjing, where Dean Martin 
Singer was the keynote speaker. 


In Beijing, Dr. Lowy said, he was accompanied by Dr. Mary Kay Lowy, Dr. 
Balbir Sahni (Director of the Centre for International Academic 
Cooperation), Dean Martin Singer (Faculty of Arts and Science), Dean 
Mohsen Anvari (Faculty of Commerce and Administration), and Dr. Dale 
Doreen (Director of the Aviation MBA program). The Rector noted that 
Chancellor Eric Molson was also in the capital, but not as part of the 
Concordia delegation. 


There was great interest in Concordia’s business management, financial 
services and communications expertise. New partnerships were 
established, including a general agreement of cooperation with the Beijing 
University of Aeronautics and Astronautics, and a ClDA-sponsored five- 
year agreement with Southeast University in Xiamen. Existing relationships 
were strengthened. 


With regard to the Advisory Task Force on the Revitalization of the Loyola 
Campus, Dr. Lowy reported that the quantitative factors for various 
options were being examined. It was expected a recommendation would 
be presented to the Board in J une. 


Items for Information 


The Vice-Rector, Services, Mr. Emond, reported that the Enrolment 
Management Team had completed Phase One of their project. Having 
mapped out the present state of enrolment management at Concordia, 
the Team concluded that the University should invest in a comprehensive 
Student Information System (SIS) as soon as possible. The next phase of 
the Enrolment Management project would entail evaluating options for the 
future. 


Mr. Emond said the Academic Services Committee would launch a Year- 
2000 working group to ensure all departments become Year-2000 
compliant. 


Dean Anvari reported that Concordia is one of three recipients of CIDA 
grants for participation in the Canada-China Industry Partnership 
program. The project was a collaborative project involving the Faculty of 
Commerce and Administration, the Centre for Canada-Asia Business 
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Relations, several Canadian financial institutions and the Bank of China. 
Dean Anvari announced that Prof. Michel Laroche, of the Marketing 
Department, had been appointed to the Royal Society of Canada. 


Dean of Graduate Studies and Research, Claude Bédard, said Concordia 
was enjoying a solid rate of success with granting councils, improved in 
most cases over last year’s. NSERC awards were at or above the 
national average. In the Nouveaux Chercheurs category of FCAR grants, 
Concordia’s awards were slightly above the national average. The biggest 
improvement was in SSHRC awards, which were now at the _ national 
average. 


Dean Bédard said the last of Concordia’s ten CFI applications was 
submitted to meet a 27 May 1998 deadline. Three additional proposals 
had been submitted in partnerships. He thanked all participating 
departments for their cooperation. 


Dean Singer of the Faculty of Arts and Science reported that he had 
recently attended the annual meeting of the Canadian Deans of Arts, 
Social Sciences, and Humanities Faculties. Concordia’s problems are not 
unique, he said, and in many areas we had taken initiatives which were of 
interest to other universities. 


Question Period 


A faculty member asked why the Diploma in Ecotoxicology had been cut; 
he affirmed it was essential that a modern university be active in the area 
of environmental studies. He expressed the opinion that the Diploma 
program may have been vulnerable because it was not identified with a 
department, and asked by what mechanism the needs of smaller 
academic units were heard. 


The Rector agreed that environmental studies were an important element 
of Concordia’s course offerings, but said suspension of admissions into 
Ecotoxicology did not constitute closure of the program or withdrawal 
from environmental studies. Several departments in the University were 
developing environmental options. Dr. Lowy and Dean Singer said it was 
necessary to suspend admissions because of the depletion of faculty 
available to teach the program’s eight core courses. In the present 
circumstances, they said, it was impossible to ensure the quality of the 
program. 
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Dean Bédard characterized the suspension as a way to “buy time” to 
evaluate the situation for environmental programs at Concordia. The 
University will use the time, not only to review the Graduate Diploma in 
Ecotoxicology program, but also to articulate a clear goal for 
development of environmental studies here. 


Dean Singer noted that the University was looking for ways to protect 
interdisciplinary programs, either by centralizing advocacy for or 
management of these programs. Dean Singer said Lonergan College was 
being considered for this role. Dean Bédard added that in many Canadian 
universities the school of graduate studies was_ responsible for 
coordinating interdisciplinary studies. 


Appointments to Senate Committees 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. POOROOSHASB, THAT 
THE APPOINTMENTS TO SENATE STANDING COMMITTEES SET OUT IN 
SENATE DOCUMENT US-98-4-D3 BE APPROVED. 

MOTION CARRIED. 


1998-99 Operating Budget 


Dr. Lowy introduced the proposed budget, noting that 1998-99 would be 
the fifth consecutive year of budget cuts. The Rector said he and 
colleagues at CREPUQ had decided unanimously, at a meeting held 28 May 
1998, to confront the Ministry about the intolerable financial situation of 
Quebec universities. It was possible a public appeal for support would be 
launched in the autumn. 


Chief Financial Officer Larry English stated that the operating grant per 
FTE had fallen from $8,231 in 1995 to $6,169 in 1998. He drew attention 
to Senate Document US-98-4-D4, and explained that the proposed five- 
year budget plan would allow the University to raise about $10 million 
against total cuts of $14.5 million in that period - if general assumptions 
held true - producing an annualized deficit of about $4.5 million. Budget 
reductions would continue for the next two years at a rate of 0.5% from 
the academic sector, and 1.0% from the administrative sector. New 
elements of the budget included introduction of an administrative fee to be 
paid by students, and increase of studies-in-progress fees payable by 


graduate students. 


Dr. Lowy added this would be the first time since this series of cuts began 
that Concordia’s accumulated deficit would increase. The administrative 
fee proposal required approval from the Ministry, but McGill had had 
success with a similar fee in 1997-98. The Rector told Senate that the 
University Foundation had been approached to set aside up to $1 million 
for student assistance, to be allocated according to the criteria normally 
used by the Financial Aid and Awards office. 


Prof. J alilvand, Chair of the Senate Ad Hoc Finance Committee (SAHFC), 
said that due to the late release of the proposed budget, he was unable 
to meet formally with the SAHFC before coming to Senate. Prof. J alilvand 
said he saw no feasible alternative to the proposed budget for the coming 
year, and made the following observations: 


(i) Regarding the philosophy of the budget: Having accepted the 
inevitability of deficit financing in the immediate future, the University must 
evaluate the full range of options and identify an optimal way to operate. 
Operating at a deficit was clearly not a sustainable practice, and was 
especially vulnerable to interest rate fluctuations. Concordia must focus 
on growth opportunities. 


(ii) Regarding the internal consistency of the budget: Are projections 
regarding increasing FTEs consistent with plans to increase fees? The 
effects of fee increases on enrolments and retention must be monitored. 
Is a 60% return of savings to the Faculties sufficient? This was not clear. 


(iii) Regarding the future: The University must develop a debt 
management plan which minimizes risk. Prof. J alilvand said the SAHFC 
would work closely with Mr. English on this problem in the coming months. 


The following summarizes information provided in answer to questions: 


(i) It was a reasonable projection that Pension Plan Contribution 
Savings of $3 million annually would continue over the next four years. 


(ii) Expenses of $0.95 million for the Tour Faubourg and $0.6 million 
for the Guy-Metro Building were shown on page 6; savings of $2.38 million 
against rentals were shown on page 5, under “Expenses: Rented facilities”. 


(iii) To date, savings from the merger of Concordia’s Purchasing 
services with McGill’s were due only to sharing the salary of the Purchasing 
Director and reduced unit costs in jointly negotiated purchase and service 
agreements. Savings from early retirements were anticipated. 


(iv) Elimination of the Secretary-General’s position had resulted in 
savings from consolidation of the Board and Senate offices, and the 
Academic General budget was relieved of expenses formerly incurred by 
the Senate office. 


(v) Mr. Irvin Dudeck, Director of Budget Planning and Control, said the 
Senate committee formed to allocate funds set aside to provide 
“productivity incentives” was not operative. The allocation ($75,000.) had 
been distributed to the Faculties to subsidize recruitment costs. 


(vi) “Expenses: Unusual items, $111,000.”, on page 6, represented a 
contingency fund. 


(vii) The 1997-98 results would be made available as soon as possible. 


Mr. English acknowledged some recent developments were not yet 
reflected in the proposed budget, for example, the closure of the 
Conservatory for Cinematographic Art, and the _ privatization § of 
international students enrolled in the Faculty of Commerce and 
Administration. Concerning the latter, he said that projections based on 
revenue estimations and allocation of costs, including overhead, teaching 
and administration, indicated they would break even. 


A Senator said that, although the Deans had talked at length about the 
budget, faculty had not. The discussion at Senate was the only 
opportunity faculty had to sensitize decision makers about their concerns 
and, possibly, to influence the final operating budget. He wanted to know 
how decisions would be reached about the distribution of cuts across the 
Faculties. Mr. English replied that the Provost would make that decision in 
conjunction with the Deans; their discussions were underway. 


Another faculty member said she wanted an assurance that cuts to the 
academic sector were not financing budget increases in the service sector. 
Vice-Rector, Services, Charles Emond said that the budgets of his units 
had also reached their limit; he was looking for but had not yet not found 
acceptable ways to raise revenue. 


Registrar Lynne Prendergast asked several questions of clarification. She 
wanted to know how front-line staff in the student accounts department 
were to explain the new administrative fee, proposed to come into effect 
in January 1999. She asked for the composition of the projected increase 
of 175 FTEs in September, and how the figure was arrived at. Dr. Lowy 
answered that Mr. English’s estimate was based on figures submitted by 
the Deans. Deans Anvari, Esmail, ]ackson and Singer said the projection 
of 175 new enrolments was conservative. Dean Bédard added that the 
majority of new enrolments in 1997-98 was in graduate studies, and he 
agreed the estimate was conservative. 


Ms. Prendergast said the Office of the Registrar needs more information, 
earlier, to prepare the admissions department for processing of 
applications. Dean Singer said the Faculty of Arts and Science was 
currently reviewing levels permissible in quota programs and would inform 
the Registrar as soon as decisions were made. He added that Mr. Donald 
Chambers had been engaged to manage enrolments for the Faculty. 
There was some discussion about the need to coordinate information 
between the Faculties and the Office of the Registrar. Dr. O’Brien 
observed that while the subject clearly required more attention, it was not 
the subject of the present discussion. 


Prof. J alilvand briefly reiterated his earlier points and his support for the 
proposed budget. He emphasized, however, that the University’s 
subsequent budget management decisions should depend upon its level of 
confidence in the budget’s basic assumptions concerning FTE levels and the 
inflow of revenue sufficient to maintain teaching quality. 


A graduate student said she was apprehensive about coupling higher 
costs with poorer quality. She named extensive faculty retirements, 
growing reliance on part-time teachers and increasing class sizes as risk 
factors. 


Dr. Lowy moved a motion to recommend the proposed budget. He said 
he was compelled by dire circumstances to urge Senate to approve the 
budget notwithstanding everyone’s reluctance to increase students’ fees 
or increase the deficit; it remained only to decide by how much. Dean 
Anvari seconded the motion and commented that, by focussing exclusively 
on allocation to Faculties, Senate was missing the big picture. Having 
defended their budgets fiercely against proposals of deeper cuts, the 
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Deans were all in support of the present proposal. 


Dean Singer supported the motion. Not to recommend a deficit budget 
would put the University’s academic viability in jeopardy, he said, while the 
proposed budget affirmed Concordia’s academic mission and goals. 


Proposals were heard for amendment of the proposed resolution. It was 
suggested that Senate recommend approval in principal, subject to more 
information about the distribution of cuts to the Faculties. Another 
proposal was to indicate, in the text of the motion, Senate’s deep regret 
that it was necessary to increase students’ costs and to operate at a 
deficit. Dr. Lowy agreed to accept an amendment expressing regret while 
recommending approval of the proposed budget. The seconder having no 
objection, Dr. O’Brien called the vote on the reformulated motion. 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN ANVARI, THAT, 
NOTWITHSTANDING ITS DEEP REGRET THAT IT HAS BECOME NECESSARY 
FOR CONCORDIA TO ADOPT A DEFICIT BUDGET AND RAISE STUDENTS’ 
ADMINISTRATIVE FEES, SENATE RECOMMEND THAT THE BOARD OF 
GOVERNORS APPROVE THE 1998-99 OPERATING BUDGET SET OUT IN 
SENATE DOCUMENT US-98-4-D4, AS COMMENTED ON BY THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES IN DOCUMENT US- 
98-4-D4.1. 


MOTION CARRIED, with one opposed. 


A Senator appealed to the administration to bring details to Senate as 
soon as possible; Dr. O’Brien replied a report on distribution of cuts 
across the Faculties would be expected at the September meeting. 


The Senator objected strongly to the separation in the budget of the 
School of Graduate Studies from the Faculties, which, she said, was 
contrary to the University’s commitment to enhancing its standing in 
graduate studies. 


1998-99 Capital Budget 


Mr. Emond, Vice-Rector, Services, explained that because the Plan 
Quinquennal for 1997-2002 had not yet been determined by the 
government, the proposed Capital Budget was based on last year’s 
capital grant of $4.3 million. Approval by the government in 1997 of a 
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grant of approximately $5 million, under the Plan d”accélération des 
investissments publics (PAIP), obliged the University to provide its share, 
$2.1 million, out of the renovations and alterations share of the capital 
grant. Mr. Emond said the projects funded by PAIP must be completed by 
1 June 1999. Because of this commitment, there was very little flexibility in 
the current budget. Available funds would be spent to build large 
classrooms and address CSST safety issues. The Vice-Rector said the 
area faces a shortage of experienced people to manage and supervise the 
PAIP projects. 


Dean Singer explained that the Arts and Science Faculty had received 
permission from the Provost to delay submitting a capital budget until the 
Faculty’s five-year capital spending plan had been developed. 


Mr. Emond pointed out that the Senate document ought to have been 
revised in conformity with recommendations from SCAPP. On Dr. Lowy’s 
suggestion, it was agreed the motion would be revised to specify “as 
recommended by SCAPP”. 


IT WAS MOVED BY DR. LOWY, SECONDED BY DEAN BEDARD, THAT SENATE 
RECOMMEND THAT THE BOARD OF GOVERNORS APPROVE THE 1998-99 
CAPITAL BUDGET SET OUT IN SENATE DOCUMENT US-98-4-D5, AS 
RECOMMENDED BY THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES IN DOCUMENT US-98-4-D4.1. 


MOTION CARRIED. 


At this time (12:35 p.m.) Senate was adjourned for lunch. Dr.O’Brien 
announced the meeting would resume at 2:00 p.m. 


At 2:00 p.m., Senate took up Item XIll.1 (i) of the Agenda. 
Recommendation of the Academic Programs Committee: Revised Re- 
evaluation procedures 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DR. LOWY, THAT 
WHEREAS, HAVING SOUGHT INPUT FROM THE FACULTY COUNCILS AND 
STUDENT ASSOCIATIONS ON THE UNIVERSITY’S ACADEMIC _ RE- 
EVALUATION PROCEDURES, THE TASK FORCE ON ACADEMIC REGULATIONS 
PROPOSED A REVISED RE-EVALUATION PROCEDURES FOR APPROVAL BY 
THE ACADEMIC PROGRAMS COMMITTEE OF SENATE; AND 


98-4-17 


11 


WHEREAS APC, AT ITS MEETING OF 5 MAY 1998, APPROVED THE REVISED 
RE-EVALUATION PROCEDURES; 


BE IT RESOLVED 


THAT, ON THE RECOMMENDATION OF THE ACADEMIC PROGRAMMES 
COMMITTEE, THE ACADEMIC RE-EVALUATION PROCEDURES SET OUT IN 
SENATE DOCUMENT US-98-4-D7, BE APPROVED; 


THAT THE ACADEMIC RE-EVALUATION PROCEDURES SHALL APPLY, 
EQUALLY TO UNDERGRADUATE AND GRADUATE STUDENTS, BEGINNING 
WITH RE-EVALUATION REQUESTS RELATED TO COURSES HELD IN THE FALL 
1998 ACADEMIC TERM; 


THAT AS OF SEPTEMBER 8, 1998, THE REVISED ACADEMIC RE-EVALUATION 
PROCEDURES REPLACE THE ACADEMIC RE-EVALUATION PROCEDURES SET 
OUT FOR UNDERGRADUATE STUDENTS IN THE 1998-99 UNDERGRADUATE 
CALENDAR; 


THAT AS OF SEPTEMBER 8, 1998, THE REVISED ACADEMIC RE-EVALUATION 
PROCEDURES REPLACE THE ACADEMIC RE-EVALUATION PROCEDURES SET 
OUT FOR GRADUATE STUDENTS IN THE CONTEXT OF THE GRADUATE 
ACADEMIC RE-EVALUATION AND APPEALS PROCEDURES SET OUT IN THE 
1998-99 GRADUATE CALENDAR; AND 


THAT UNDERGRADUATE AND GRADUATE RE-EVALUATION REQUESTS 
RELATED TO COURSES HELD BEFORE THE FALL 1998 ACADEMIC TERM BE 
GOVERNED BY THE RE-EVALUATION PROVISIONS SET OUT IN THE 
RESPECTIVE 1998-99 CALENDARS. 


MOTION CARRIED. 


Recommendation of the Academic Programs Committee: Revised 
Academic Code-of-Conduct 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN SINGER, THAT, 
ON THE RECOMMENDATION OF THE ACADEMIC PROGRAMMES COMMITTEE, 
THE REVISED ACADEMIC CODE OF CONDUCT SET OUT IN SENATE 
DOCUMENT US-98-4-D8, BE APPROVED. 


MOTION CARRIED. 
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Recommendation of the Academic Programs Committee: Revised criteria 
for High Academic Achievement (undergraduate degrees) 


Ms. Prendergast asked Senate to consider allowing the Spring 1998 
graduating class, approved earlier in the meeting, to benefit from the 
revised criteria. She had identified twenty-five individuals whose status 
would be affected. Dr. O’Brien suggested adding the words “and made 
effective immediately” to the proposed motion. Prof. MacKenzie agreed. 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN SINGER, THAT, 
ON THE RECOMMENDATION OF THE ACADEMIC PROGRAMMES COMMITTEE, 
THE CRITERIA FOR HIGH ACADEMIC ACHIEVEMENT BE REVISED AS SET OUT 
IN SENATE DOCUMENT US-98-4-D9 AND MADE EFFECTIVE IMMEDIATELY. 
MOTION CARRIED. 


Approval of Arts and Science undergraduate curriculum changes 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. CHAIKELSON, THAT, 
ON THE RECOMMENDATION OF THE ACADEMIC PROGRAMMES COMMITTEE, 
THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENT US-98-4-D BE APPROVED. 


MOTION CARRIED. 


Prof. MacKenzie drew attention to the APC report (Senate document US- 
98-4-D6) which explained that the Committee had encountered curriculum 
change proposals, cancellation of the Minor in Journalism among them, 
which provoked questions about whether implementation of the academic 
plan was proceeding in a manner which took account of the academic 
integrity of programs and the level of student interest. There was 
concern, she said, that greater efforts may be needed to dovetail 
budgetary and academic priorities. 


Commerce and Administration undergraduate curriculum changes 


Dean Anvari pointed out that the Commerce and Administration curriculum 
changes were minor and, pursuant to the recent adoption of revised 
procedures for adoption of curriculum changes, did not require the 
approval of Senate. 
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Approval of Engineering and Computer Science undergraduate curriculum 
changes 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY PROF. MACKENZIE, THAT 
THE UNDERGRADUATE CURRICULUM CHANGES IN BUILDING ENGINEERING, 
COMPUTER SCIENCE AND MECHANICAL ENGINEERING, AS SET OUT IN 
SENATE DOCUMENT US-98-4-D13(A), BE APPROVED AS RECOMMENDED BY 
THE ACADEMIC PROGRAMMES COMMITTEE. 


MOTION CARRIED. 


Dean Esmail explained that although both the proposed software 
engineering option and undergraduate program had been well-received by 
APC, weaknesses in the Faculty’s presentation of the _ financial 
underpinnings of the proposals had produced some reservations among 
APC members. The Dean said he was confident that information contained 
in the documentation provided to Senate would address APC’s concerns, 
and was therefore prepared to recommend outright approval instead of 
approval in principle as APC was proposing. Prof. MacKenzie agreed APC 
found the program to be academically meritorious; a condition 
recommended by APC was that, if the proposal were approved, 
admissions to the option be contingent upon the Faculty’s ability to clarify 
publicly the funding situation for the software engineering program. She 
added that the Faculty was also expected to seek opportunities to 
collaborate with the Faculty of Commerce and Administration in course 
offerings. A faculty member suggested the Faculty of Arts and Science 
might also be a collaborator. 


Dean Esmail told Senate that, having accepted the appointment as Dean, 
he had undertaken to develop the Faculty’s profile and promote its 
strengths. The Faculty had identified tremendous demand for software 
engineering education and was poised to make a name for itself at the 
forefront of this rapidly growing field. Dean Esmail said there was intense 
competition to be at the vanguard; with Senate’s approval, Concordia 
could be the first university in Québec to offer the program. 


He briefed Senate on financial issues related to mounting the program, as 
were set out in Senate document US-98-4-D13(c). Dean Esmail introduced 
Professors Peter Grogono, Hon Li and Terry Fancott, and requested 
speaking privileges for them. Prof. Giguere, Prof. Grogono and Prof. 
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Concerns were raised about the projected enrolments and the early start 
date (January 1999): Were projections realistic? Would enrolments draw 
students away from other areas? How confident could we be of getting 
the best students? A faculty member said she had read in the press that 
Dean Esmail had begun fundraising for the program. The Dean replied 
that he was cultivating relations with potential industrial partners; he 
reported that a sizeable contribution had already been pledged. 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY PROF. LAM, THAT THE 
INTRODUCTION OF A NEW UNDERGRADUATE PROGRAM IN SOFTWARE 
ENGINEERING AND THE CREATION OF A SOFTWARE ENGINEERING OPTION IN 
THE BACHELOR OF COMPUTER SCIENCE DEGREE, BOTH AS SET OUT IN 
SENATE DOCUMENTS US-98-4-D13(A), D13(B) AND D13(C), BE APPROVED. 


MOTION CARRIED. 


Proposed Student Charter of Rights 


Student Senator Christine Cogger asked to delay the vote on the 
Proposed Student Charter of Rights until September 1998. The Charter, 
which she had worked on since September 1997 and presented to Senate 
in February 1998, still required revision and refinement, Ms. Cogger said. 
She thanked all those who had assisted the students in developing the 
Charter. Acting Dean of Students Roger Cété praised Ms. Cogger’s 
efforts and commitment to the project. 


Senate agreed to postpone approval until September. 


Proposed Changes to Graduate Student Fee Structure 


A statement from Ms. J udith Grad, a graduate student member of Senate, 
was read aloud. Ms. Grad contended that, despite a specific request for 
a meeting with the Dean of Graduate Studies and Research, the graduate 
students were not consulted about the proposed fee changes. 


Dean Bédard explained that extensive consultation had taken place since, 
in J une 1997, the proposal was returned by the Board of Governors with a 
request for more thorough information. He said the proposal was 
presented to the School Council, and added that he had met with Ms. Grad 
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earlier in the week. The decision to revise the fee structure was originally 
stimulated by complaints from students of the graduate diploma 
programs, who were disadvantaged by the current fee structure. The 
Dean explained that the new structure would be more equitable. 


Dr. O’Brien noted that the proposal was brought to Senate for input, but 
would be forwarded to the Board of Governors for approval. Student 
members of the Board would have the opportunity to express their 
Opinions. 


Final Recommendations of the Rector’s Advisory Task Force on the 
Revitalization of the Loyola Campus 


The Speaker asked Dr. Lowy to introduce the Recommendations (Senate 
document US-98-4-D15). The Rector told Senate the Task Force report 
contained a thorough evaluation of several options for development of the 
Loyola Campus, with a majority of members having recommended 
development of a science-centered plan. The Task Force members were 
not unanimous in their support of that recommendation, however, and 
more extensive examination of the costs and benefits of all identified 
options was underway. Dr. Lowy said he expected the administration 
would make a recommendation to the Board in J une 1998. 


A faculty member from the Psychology Department said the last space 
plan had unexpectedly split the Department across the two campuses; 
now, the faculty were determined to reunite the Department. A student 
reminded Senators of the vitality of the Loyola Campus in the early 1980s; 
she urged the administration to restore the quality of student life to what 
it was then. 


Appointment of a Speaker of Senate 


At this time, Dr. O’Brien left the room and the Rector took over the Chair. 
Dr. Lowy reported that the call for nominations for a Speaker of Senate 
had yielded only one name - Dr. John O’Brien, who was nominated for 
renewal by the Steering Committee. The Rector characterized Dr. O’Brien 
as a “masterful” Chair, and told Senate that Dr. O’Brien had agreed to 
serve if elected. 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY DEAN BEDARD, THAT DR. 
JOHN O'BRIEN BE ACCLAIMED SPEAKER OF SENATE FOR THE 1998-99 
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ACADEMIC YEAR. 
MOTION CARRIED. 
IT WAS MOVED BY PROF. CHAIKELSON, SECONDED BY PROF. MACKENZIE, 
THAT SENATE EXPRESS ITS SINCERE THANKS TO DR. O'BRIEN FOR HIS 
EXCELLENT CHAIRMANSHIP OF SENATE DURING THE PAST YEAR. 


MOTION CARRIED. 


Other Business 


98-4-26 With the permission of the Rector, Ms. Cogger read a letter to Senate 
from CSU President Rebecca Aldworth. In the letter, Ms. Aldworth 
expressed her dismay at the closure of the Diploma program in 
Ecotoxicology. Dean Singer observed that the letter demonstrated Ms. 
Aldworth was lacking critical information about the Ecotoxicology 
program and the Faculty’s plans for environmental studies. Dr. Lowy 
requested that the letter be given to the Secretary of Senate who, with 
Dean Singer, would draft a reply. 


98-4-27 Dr. Lowy announced that the next meeting of Senate would be held on 
18 September 1998. 


98-4-28 The meeting was adjourned at 3:30 p.m. on a motion by Ms. Cogger, 
seconded by Dean Singer. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 


